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In today's fast-paced business environment, companies are
rapidly adopting new technologies, optimizing processes,
and establishing new benchmarks for efficiency. The pace
of innovation is staggering, from closing deals in seconds
with automated e-signatures to predicting market trends
using advanced analytics. Yet, despite these advancements,
one area lags far behind: the traditional mailroom.
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The Traditional Mailroom is
Outdated

Why Keep with Tradition?

Consider the typical mailroom—a bustling
space where employees open, sort, scan,
print, insert and dispatch stacks of mail,
manage inventory, and maintain specialized
equipment. At first sight, it might look like a
well-oiled machine, but beneath the surface,
it’s often a mix of manual tasks sprinkled with
outdated technology and workflows—
struggling to evolve with the times. The
traditional mailroom has become outdated,
expensive, and ill-equipped to meet the
demands of modern business operations.

Traditional mailrooms, especially in large
organizations with high mail volumes,
grapple with a myriad of challenges. Beyond
the obvious costs like pricey equipment and
office space, there's the labor expense, with
the average mailroom employee drawing a
salary of about $40,000 annually. According
to Mailing Systems Technology, 60 to 70
percent of the labor time in a traditional
mailroom is spent sorting incoming mail.
Imagine if those resources were utilized
elsewhere in the organization. And it's not
just about the money. The efficiency metrics
are alarming too: processing a single piece of
paper mail can take up to four days in these
high-volume settings.

However, the broader picture reveals even
more strains. Consider the slow response
times, lost documents, limited visibility and
lack of trackability. According to a study by
the Association for Information and Image
Management (AIIM), the machinery involved
—sorters, openers, scanners—and the
software required for tracking, routing, and
reporting, along with other essentials like
postage meters, mail bins, and labels, all
come at a high cost. When you tally it up,
dealing with just one piece of mail averages
out at $1.75 per item. 

For some businesses, the cumulative expenses
associated with their mailroom operations can
soar to a considerable $25,000.

Despite the clear advantages of
modernization, many mailrooms are still
mired in old practices for various reasons,
including:

Lack of Awareness: Many businesses are
unaware of mailroom automation
benefits, including the potential time and
cost savings, as well as increased security,
so they stick with old methods.
Cost Concerns: The upfront cost of
automation can be high. Even though
there are long-term savings, some see the
initial expense as a hurdle.
Complexity: Setting up and managing
mailroom automation can be
complicated. If businesses don't have the
right tools or knowledge, they might see it
as too difficult. Additionally, they are
unaware of technology partners that can
seamlessly integrate a digital mailroom
for their organization.
Resistance to Change: Some companies
are just too stuck in their old ways. They
resist change, even if there's a better way
to do things.
Security Worries: There are always
concerns about sensitive data, and
rightfully so. Some businesses think
automation might lead to data breaches
or mishandling of private information.
Yet, sticking with outdated methods can
actually pose much greater risks to
privacy, security, and compliance.
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Mailrooms Are at a Crossroads
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The reality is the corporate mailroom stands
at a crossroads. Traditional methods, once
the gold standard, are increasingly showing
their age and limitations in today's fast-paced
digital world. While reservations exist,
automation promises not just efficiency and
cost savings, but also a more secure and
responsive system. Businesses must
recognize that there's a tangible cost to doing
nothing. Ignoring digital evolution can result
in escalating operational expenses, potential
security and compliance vulnerabilities, and
missed opportunities for growth and
efficiency.

The fact is that companies do not require a
physical mailroom anymore. There is no need
to receive or open paper mail. There’s a
smarter way—a digital-first mindset—one
that harnesses the power of new
technologies, such as artificial intelligence (AI)
and machine learning (ML), to consolidate,
streamline, and secure the flow of
information, regardless of which channel it
comes from. This future-forward system
promises not only efficiency, but also agility,
security, and a competitive edge.

Research and proven benefits make it clear
that the Digital Mailroom Era is upon us.
Today’s communication channels are both
physical and digital. They include postal mail,
inbound emails, faxes, web forms, data, and
outbound printed and electronic
communications—with information now
flowing in and out of business applications.
Thus, it’s no surprise a traditional mailroom
may have difficulty keeping up with the new
“digital” pace.

As of 2024, the global market size for digital
mailroom services is estimated to be
approximately $4.3 billion (USD). This
market is projected to grow at a compound
annual growth rate (CAGR) of around 11.5
percent from 2023 to 2031 (Business Research
Insights) (Verified Market Reports). 

This research credits the significant growth to
the increasing need for automated solutions to
manage incoming and outgoing
communications efficiently.

The Digital Mailroom Era---
Redefining “Mail” in the Digital Age
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manual processes. Instead of piles of papers and
physical sorting, a digital mailroom captures mail
at its entry point, turning it into electronic
formats. All incoming communications—whether
they're paper-based mail, emails, faxes, or web
forms—are scanned, digitized, and sorted
electronically.

Digital mailrooms replace physical mailrooms
with a digital, automated hub—one that
streamlines and accelerates inbound and
outbound correspondence, makes mail as mobile
as your workforce, powers downstream business
workflows, and consolidates all correspondence
in one secure, cloud platform.

A digital mailroom transforms traditional mail
into dynamic, actionable data, adding intelligent
context to each piece of communication. At its
core, a digital mailroom is a transition from a
document-centric system to a data-centric
mailroom, making mail data accessible and
usable across various business processes. And,
implementation takes weeks, not months,
depending on the complexity and volume of mail.
This isn't just an evolution; it's a revolution.

Innovative service providers such as Docufree,
which offers an Enterprise Digital Mailroom
platform, leverage streamlined workflows, best-
in-class, high-speed scanners, and equipment
(sometimes scanning up to 10,000 pages per
hour), and seasoned support staff to process mail
for its clients. Within the outsourced digital
mailroom operation, an individual handles bulk
scanning and indexing software and then
captures data from each piece of mail. Digitized
documents can be digested, interpreted, and
delivered to an organization’s existing business
system or platform, Or, many digital mailroom
vendors also offer their own hosted document-
management solution. In many cases, patterns
and knowledge gleaned from inbound-focused
digital mailrooms can also be used to optimize
outgoing forms and mail, providing a complete
end-to-end solution for an organization’s entire
communication needs.

CONTINUED
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Managing multiple communication channels,
without a unified strategy, leads to operational
chaos. Essential information gets isolated,
causing delays, missed business opportunities,
and potential breaches in compliance.
Employees, expecting quick access to
information, often find themselves navigating
through disconnected information silos. This
disjointedness hampers decision-making
processes internally and slows down customer
response times externally.

In today's interconnected world, businesses
must have a digital streamlined strategy to
handle diverse communications. If organizations
don't modernize the mailroom to address all
these channels cohesively, they risk
inefficiencies, compliance issues, and waning
competitiveness.

With the rise in digital communications, the
traditional mailroom must not just evolve, it
needs to digitally transform. It’s time for the
Digital Mailroom.

What Is a Digital Mailroom? 

In its simplest form, a digital mailroom acts as a
virtual post office for businesses, existing not in
brick and mortar, but in the expansive realm of
the cloud. It's a departure from traditional
mailrooms, as it eradicates the need for physical
space and 
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Many industries are seeing the value of
digital mailrooms. Here are just a few use
cases by industry:

Finance

Retail

Healthcare

Technology

Law Firms

Government

Education

Instant processing of
transaction
notifications, customer
inquiries and regulatory
communications.

Processing customer
support queries, feedback
and intra-company
communications.

Seamless management
of patient records, billing
and inter-departmental
correspondence.

Streamlining
customer feedback
and order processing.

Swift handling of crucial
legal documents and
client correspondence.

Handling student
inquiries, applications
and academic
communications.

Efficient handling of
public queries,
applications and
notices.

Common Digital Mailroom Use Cases

Common Digital Mailroom
Use Cases

The Benefits of a Digital
Mailroom are Endless
The benefits of a digital mailroom are endless,
including improved efficiency, faster
processing and
delivery of mail, reduced operational
expenses, improved security and compliance,
and better visibility for tracking mail. With the
rise of remote work, global collaborations, and
digital-first strategies, the demand for instant,
seamless, and secure communication
channels is more significant than ever. A digital
mailroom caters to this need by offering:

Speed: Instant digitization and sorting
mean no more waiting days for a letter to
be processed and delivered.
Flexibility: With a cloud-based system,
access is available from anywhere,
anytime. Whether your employees are

working from home, from a café, or while
traveling, they have the same access to
crucial communications.
Scalability: As businesses grow, the digital
mailroom grows with them, without the
need for proportionate increases in
physical space or manpower. Additionally,
digital mailrooms are scalable solutions,
leveraging AWS cloud infrastructure for
faster deployment.
Security: Digital solutions offer advanced
security measures like encryption, secure
user authentication, and robust access
controls. Moreover, there's an audit trail
for every piece of communication,
ensuring transparency and compliance.

Let’s dive into a few of these benefits a little bit
deeper.

Increased Productivity, Speed and Accuracy
 
A study by AIIM entitled “Paper Wars” cites
that:

68 percent of businesses agree that
business-at-the-speed-of-paper is
unacceptable and 46 percent consider the
biggest single productivity improvement
for most of their business processes is to
remove the paper. 

What bigger paper trail is there than a
traditional mailroom? This is why digital
mailrooms make so much sense.

The speed and accuracy of mail delivery is
critical for driving strategy, making informed
decisions, meeting deadlines and exceeding
service levels. By rapidly converting mail into
digital data upon entry and automating the
sorting and distribution process, business can 

6

 eBook | Docufree® Enterprise Digital Mailroom

The Future of Business Mail



 

CONTINUED

ENTERPRISE DIGITAL MAILROOM

distribute mail faster to the right people, at
the right time, in the right place. It also helps
to improve operational workflows. A survey
conducted by PwC revealed that 72 percent
of companies consider automation a
competitive advantage that helps them
outperform their peers. Another study by
Forrester Research found that 73 percent of
customers appreciate organizations that use
technology to make it easier for them to do
business. These statistics suggest that going
paperless not only benefits the environment
and operational efficiency, but also has a
positive impact on customer experience and
customer satisfaction.

Contextual Awareness and Advanced
Technology Integration 

Unlike simple PDF conversions, a
sophisticated digital mailroom solution
intelligently identifies the mail, whether it’s
an HR document, an invoice, or a regulated
mailpiece, ensuring appropriate handling
and security.

Digital mailrooms leverage AI and context-
based awareness to bring mail data to life,
integrating it into other workflows and
enhancing overall business operations.

Reduced Physical Space Cost Savings

The idea that physical space is still dedicated to
receiving and processing mail in an era that is
so digitally connected is almost absurd. By
eliminating the need for physical space as well
as the associated machinery and labor
resources, businesses can achieve significant
cost savings that drive up the cost of
handling incoming mail. Not to mention the
decreased expenses associated with physical
storage and handling. By eliminating the need
for physical mailrooms, companies save
valuable office space and improve efficiency.

Time Savings and Increased Productivity
Digital mailrooms save valuable time by
automating manual processes. A study
conducted by Zapier found that

73 percent of workers waste 1-3 hours each
day looking for documents and information. 

A digital mailroom solution increases
productivity, allowing businesses to handle and
locate incoming mail faster, preventing costly
delays. By digitizing the process, human errors
that can be very costly to an organization can
also be reduced. Automated processes have the
potential to reduce human error rates by as
much as 90 percent.

Enhanced Security and Improved
Compliance 

In a digital mailroom setting, sensitive and
private information is safeguarded with higher
security than traditional mailrooms can offer.

Advanced digital security protocols minimize
risks associated with loss, theft, or
misplacement of sensitive data. According to
IBM, the global average cost of a data breach in
2023 was $4.45 million (USD). Additionally, a 
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Ponemon Institute report found that there is a
27.9 percent likelihood of experiencing a data
breach of at least 10,000 records over the next
two years. These statistics emphasize the
critical importance of adopting strong
document security measures, such as those
offered by digital mailrooms, to protect
sensitive information and prevent costly data
breaches. By enhancing document security,
digital mailrooms help ensure that sensitive
information is not lost or accessed by
unauthorized parties. This can also
significantly improve compliance with data
protection regulations such as GDPR and
HIPAA.

Positive Environmental Impact 

According to the Environmental Paper
Network, global paper use has increased by
400 percent in the last 40 years. In the last 20
years, the use of paper products in the United
States reached 208 million tons (up from 92
million). America uses 30 percent of the global
paper supply, although it accounts for only 5
percent of the world’s population.

By going paperless, organizations can help
reduce their environmental impact by
conserving trees, water, and energy as well as
reducing greenhouse gas emissions. By
reducing the need for paper and physical
storage space, digital mailrooms contribute to
more sustainable and environmentally friendly
business practices.

Increased Revenue and Bottom-Line
Savings 

According to IDC, companies lose 20 to 30
percent of their revenue to inefficiencies every
year. An outdated physical mailroom is one of
the most inefficient operational silos in
companies today.

Going deeper into the numbers, the challenges
of traditional mailrooms become evident.
Consider the pace: the average piece of mail
can take more than four days to process in a
typical corporate setting. Such delays might
have been acceptable once, but in our rapid-
response digital age, they're glaring
inefficiencies. And these inefficiencies aren't
just time related. There's a monetary cost, too.
Let’s recap:

One piece of paper mail costs an average of
$1.75 to process.
The annual cost of one mailroom employee
stands at $40,000

These costs can accumulate significantly,
especially for organizations regularly handling
large volumes of mail. Given all these costs, it's
unsurprising that the average expenditure for
equipment and software in a traditional
corporate mailroom hovers around the $25,000
mark previously mentioned. These costs can
accumulate significantly, especially for
organizations regularly handling large volumes
of mail.

The evidence speaks for itself. 

According to AIIM, organizations can save up
to 60 percent on mailroom operational costs
by implementing a digital mailroom
solution.
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sensitive information open to interception by
hackers. There’s also the cost of scanning
equipment, email servers and the cost of labor
to scan and email the mail. Email inboxes are
nothing more than process black holes that
are impossible to track. Mail can be easily
routed to the wrong person, overlooked, lost,
or deleted.
Faxing: Faxing is another seemingly
straightforward approach riddled with
inefficiencies, security risks and zero
trackability. There’s no way of knowing who
picked the fax up or what they did with it next.

Real-World Impact: Ryder Case Study

Ryder, a Fortune 500 logistics and
transportation company, faced challenges
managing physical mail across multiple
locations. By implementing Docufree's
Enterprise Digital Mailroom, Ryder:

Made the corporate mailroom obsolete:
Eliminated the need for a physical
mailroom, reducing infrastructure costs
and space requirements.
Streamlined mail distribution: Significantly
improved the speed and accuracy of mail
delivery across the organization.
Enhanced business processes: The digital
solution integrated seamlessly with existing
workflows, leading to more efficient
operations.
Supported remote work capabilities:
Enabled employees to access mail from any
location, enhancing flexibility and
productivity.
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Better Access for Remote Workers 

Another compelling factor that supports the
need for digital mailrooms is the remote
nature of today’s workforce. Remote work
isn't just a fleeting trend. It's the new modus
operandi for countless companies globally.
According to an Upwork study, more than
one in five Americans will work remotely by
2025 and according to Pew Research Center,
about a third of U.S. workers who can work
from home now do so all the time. With the
expected growth rate of full-time remote
work over the next five years to double from
30 percent to 65 percent, digital mail
delivery is essential.

Currently, 27 percent of companies allow
employees to work fully remotely on a
regular basis while 53 percent permit hybrid
work, where employees spend part of their
time working remotely and part of their time
working on-site. This shift has had a
significant impact on corporate mail
functions and back-office operations.
Physical mailrooms, once bustling hubs, now
pose logistical nightmares. Getting
transactional business mail to a scattered
workforce has revealed the limitations of
traditional mailroom practices, resorting in
band-aid approaches that have included:

Mailing and Courier Services: Some
businesses have had employees “mail
their mail” to each other. This is a very
expensive approach when you consider
the postage, service fees, and labor costs
involved. It’s also time-consuming and
inefficient with longer delivery times
creating delays with limited guarantees
the information will get to the right
person at the right time securely.
Scanning and Emailing: While it seems
more efficient on the surface, scanning
and emailing mail leaves sensitive 9
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The factors that are relevant when deciding to convert to a digital mailroom relate mainly to
volume and complexity. Set-up costs, whether for in-house or outsourced services, are
prohibitive for organizations with mail items in the low hundreds per week. The organizations
that benefit the most are those handling thousands of items every day.

Organizations also tend to have little in-house expertise needed to run digital mailrooms, in
contrast to third-party providers that constantly invest in skills, equipment, and technology to
stay ahead of the game.

The main factors when deciding to outsource are cost and added value. Even the most basic
outsourced digital service will cost less than maintaining a physical mailroom over time. Still,
the fact that it delivers resilience for the future and the potential for additional services offered
by digital mailroom specialists make outsourcing the smart choice.

As with the implementation of any new technology, there are undoubtedly concerns. The key
ones are addressed here:

Data Privacy: Digital mailroom solutions prioritize security, employing advanced encryption
and authentication measures.
Transitioning: Migrating from a physical to a digital mailroom is streamlined, with support
teams ensuring a smooth transition and training.
Cost of Implementation: While there's an initial investment, the long-term savings and
efficiencies far outweigh these costs.

Is A Digital Mailroom Right for My Organization?
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When we talk about a digital mailroom, we
essentially talk about the evolution in mailroom
technology—and sometimes even an organization’s
overall digital transformation strategy.

As the power of AI and robotic process automation
(RPA) continues to grow, digital mailrooms will move
far beyond being mere replacements for the
physical mailrooms of the past. Instead, they will act
as the information hub of every organization,
speeding up and improving every process that relies
on document sharing.

The digital mailroom is more than just a trend; it's
the future of business communication. In a world
that's increasingly digital, holding on to outdated 
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mailroom practices is not only inefficient but also costly. Embracing the digital mailroom
revolution offers businesses a competitive edge, equipping them with speed, efficiency, and
agility. It's time to step into the future and transform the way we think about mail. Contact the
digital mailroom experts at Docufree if your company is ready to step into the new era of
business communication.

CONTINUED

Docufree is a services-led leader in digital transformation solutions including: large-volume
document capture; data extraction and integration; intelligent process automation; cloud-based
document management; and Enterprise Digital Mailroom services. Today, over 2,000 enterprises
and government agencies rely on Docufree to empower their workforces with the information
they need and ensure processes are executed with speed, accuracy, and compliance from
wherever work needs to happen. For more information, visit www.Docufree.com. Follow us on
LinkedIn and X (formerly Twitter) @Docufree, then like us on Facebook.
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